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Four long-term ambitions



Sustainable transport hierarchy

We will continue to make best use of the 
existing transport infrastructure by 
maintaining and managing it well.   

We will also adapt it to a changing 
climate and upgrade it to support modal 
shift. 

Where we need new transport 
infrastructure, we will use the 
Sustainable Transport Hierarchy.



Targets!

Year Baseline (2019) 2025 2030 2040
WALES TRANSPORT STRATEGY

Sustainable Transport 
Mode Share

32% 45%

NET ZERO WALES

Sustainable Transport 
Mode Share

32% (27% active 
travel and 5% public 

transport)
35%

39% (33% active travel 
and 7% public transport)

48% (35% active travel 
and 13% public 

transport)

Car Mileage
10,186 Vehicle Km 

per person
10% reduction per 

person

Bus Fleet
TrawsCymru fleet to be 
zero emission by 2026

worst 50% to be zero 
emission by 2028

zero emission (2035)

Taxis and Private Hire 
Vehicles

zero emission (2028)

Passenger transport 
emissions

3.8 MtCO2e 22% reduction

Freight transport 
efficiency

2.1 MtCO2e
Increase efficiency by 

4%

It will be very challenging to find the 
money for major investment AND 
meet our targets without demand 
management. 



Wales National Travel Survey

• Will collect data on travel attitudes and 
behaviour from people living in Wales. It will
comprise a survey questionnaire and a travel
diary. 

• It will inform decision making and improve
the transport evidence base.

• National Centre for Social Research (NatCen) 
is providing support with survey design and 
development. 

• Testing started in Autumn 2023, with full data 
collection planned to commence in late 2024.



Roads Review Panel  

June 2021 - Pause on 
road building 
announced

February 2023 – Final 
Report and Welsh 
Government's 
Response to the Roads 
Review Panel published



What are the future 

road building tests?



WelTAG (published February 2024)



WelTAG | Stages of a Business Case



WelTAG | 5 dimensions of a business case 

1. Strategic fit – does the project fit with WG priorities set out in the WTS? (or 

regional transport plans?) 

2. Well-being – does the project deliver benefits against the four WTS wellbeing 

ambitions (and so the national well-being goals)? 

3. Affordability – is the project affordable in the short and long term? 

4. Deliverability – can the project be effectively procured and delivered? 

5. Management – is the project deliverable? Acceptable to local communities? And 

are the risks managed? 



WelTAG | Comparison between the full business in TAG and WelTAG



WelTAG | Integrated Well-being Appraisal



WelTAG | a proportionate approach



WelTAG | key points

The Welsh Government would like WelTAGs to:

• Be focused on achieving WTS outcomes including modal shift.

• Use quantitative and qualitative evidence, even if BCRs are not being prepared.

• Demonstrate outcome-focused thinking.

• Embed well-being into project design.

• Include disincentives for car use as well as incentives for more sustainable travel.

• Use innovative approaches and technology in both developing and implementing 

transport projects.

• Follow the five ways of working set out in the Well-being of Future Generations (Wales) 

Act 2015 including involving people.

• Be proportionate to the problem being solved.



What next for transport planning?

Corporate Joint 
Committees

Regional Transport 
Plans

Regional Transport 
Delivery Plans

Regional funding 
and decision making

Taking into account North Wales Transport Commission and Place-Based Advisory Group reports



Diolch!
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